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Health & well-being: Engaging the workforce

Quiet quitting
» Disengaged

» Doing the bare minimum \ ‘ i & ‘ * ‘ ‘ " K |
» Avoidance of ‘above and beyond’ b | ‘ ‘ - ‘ ¥ ¥
» Coasting . % B . e ¥ &
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‘ TechnipFMC Source: Wall Street Journal



https://www.wsj.com/articles/the-backlash-against-quiet-quitting-is-getting-loud-11661391232

Health & well-being: Engaging the workforce

Quiet quitting
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Signs of quiet quitting Reasons for quiet quitting

Reduced productivity

Non-attendance at
meetings

Failure to contribute to
team

Later starts / Early
finishes

Experiencing stress,
anxiety,& depression

Feeling undervalued

Experiencing burn-out

Trouble with work/life
balance

Source: Virgin Pulse



Action
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Balancing perceptions

-ve factor | | +ve factor

Reduced productivity / Resisting overload & Coasting /
output improving quality Slacking
Non-attendance at Prioritisation of value
meetings adding activities

Failure to contribute to

idi Unsupportive
team Avoiding role creep pport
Later starts / Early Setting work/life _
.. . Unreliable
finishes boundaries

Y TechnipFMC Source: Virgin Pulse
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